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FROM . t Chief, Persommel Procursment Muinion
Subject 1 Repor: on European Rﬁﬁvﬂtmmi Trip.

17 April to 30 May 1953

1. Now that the annunl Eurnpean vecraitmant trip is completed,
I have added up the sum total of my impressions about it, which I set
forth herswith in sutline form, point by poinll '

{a) I think that this year's trip was a profitable one, Far
the first time coverage was extended from the countries
25X1A6a wormally cisited to the East,
25X1A6a incieding Plans to
25X1A6a - visit I weze <anc olled at the last mimate due to
an sarller complation of the studias of my prospecis
than had been anticipated. Ancther year I belisve we
should again -isit the countries menticned above, with
25X1A6a  the inclusicn|l] #¢ wells in erder o capitalize on
groundwork and experisnce gained this year.

() Ia totel numbers, this year's ~rop of interviews con-
ducted {49) was slightly smaller than 1952 {57} though
I hase reason to belleve that the percentage of recom-
raended cases and e-ontual placements will be
aignificantly higher, due te previous experience
raflected in more thorosugh screening of files in this
country. Interviewed abroad this year were 43 JOT
prospacis, 2 Conatract Agent proapects and 4 State
Department RIFs. Recommenddd were 19 JOT pros-
pects, ! CA and 3 State Department prospects.

{c} Mechanically as well as substantively the trip was
successiul, With two pre-icus years to profit from,
inter lew arrangements, correspondance, cable
 procedures, vou-bering, esit briclings from
geographis divisions in Washington - all went o/f with 25X1C4e
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{4) Among the JOT prospects, I fouad a generally
more matura group of candidates ‘rom the

25X1A9Db

hinking, but fur purposes of the CC8 phase o the
CT Program, they were murs than adoguate, and
some i those I interviewesd were brillian: lads
indeed, and wiih the seas.ning o ss.eval years in
the ser.ice skould be scund assels {or ClLA,
{2} Where.er I made mentica of the Career Service Fro-
gram cverseas when lalking with Cla smployass,
I encountered intense interest uh thelir pari, but
uniformly insdequete information about what the T8
was, what it was trying to de and when it weuld leak
into their area. The most extreme case of lack of
isformation about the identity and workings o/ the 08§
25X1A6a came then um towr
of foreign stations in connection with linamce matiers,
called oa me 1o address (he assembled empicyces o/
25X1A6a the I > :: the Career Ser “dce Program
at the conclusion ol his remarks to the groeng, From
the start of my talk I realized that 1 was using terms
with which they were commplotely uniamiliar, They
wers completely in the dark about the fact that the
Program existed. When I casuvally mentioned the "FER -
{Persomnel E.aluation Report) everyoune looked blamik,
~and I wag told that thoy were still wsing the old L8
Agent Evaluation Shaet which i nut even shown to or
diecussed with the person on whom the superisor i{s
reporiing. Unlortunately, I had pe iiterature w
dispense, n.r was ] compleialy informed on all
aspecis of the speration of CEF, but I did my best o
explain what it was, un what priociples it was founded,
and what hopes we in Washington had for ite e.emiual
Success. A question and answer period of abuout
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fiteen minutes ‘vllowed, and Iagain trizd to explain
what I knew of the program as best | could, From
25X1A6a then umtil Ile!: I I ¢2 cuntersd moce guestions
and gemsral opileaism ‘rom the people I talked to
abaut the Program, together with & hope on their part
that information about it wonld soon resch the Jleld,

{f} In view of what I belie-e the potential of this anaual
trip to be, I should Hke 1o recommend that next yes:
the coverage be broadensd functionally to sample
from other groupe of internatiznal schélars. IThave
made preliminary moves in this direction, requasting
infcrmaticn cn foundations and pricate insuitutions
offaring stholarships for study sbroad, and will
report my fndings to you se the matter de olope
farther. Many excellent proapects go abroad esch
year uander ausploes other tham those we have been
tapping, and i we are io make the trip we might as
well cover the entire field i7 this proves feasible,

{g) 4ter making the trip mysel’ this year, 1 agree with

your feeling that the same person ought te do this

- {rom one yur to the next in order to provide the
continuity of relationship with gources and with
operating perscnnel of the Agen y abroad that is #»
desirable, Ilearned many shoricats this year that
would enable me to make a second journey in about
a third less time again with comparable rasulits.
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